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eLearning Course Development Process
Before committing to developing an online course it is essential that you determine if distance learning is a good fit for you, your course and your pedagogy. If you are interested in teaching online you should:

1. Visit the eLearningBCC
 page on the College’s website to familiarize yourself with the types of distance learning courses offered at BCC.

2. Review the MCCC Distance Learning Agreement
.

3. Speak with other faculty members who have taught online in order to understand the time commitment involved, the technological skills needed to develop and teach online, and the pedagogical challenges of the virtual classroom.  Contact the Dean of eLearning for a list of eLearning faculty who are able to assist you.

4. Discuss with your department and Divisional Dean your ideas about course adaptation.

5. Discuss the issues/challenges related to the specific course, pedagogical considerations, and professional development needed to successfully adapt the course for the online environment with the Dean of eLearning.
The Divisional Dean will meet with the appropriate Department Chair or Program Coordinator and will make a determination if and how the proposed course fits into existing online program offerings. If the Divisional Dean approves the proposed course as one fitting programmatic needs, the Divisional Dean and Dean of eLearning will work with you to complete Part 1 of the request form. 

The course proposal form will then be forwarded for final approval to the Vice President for Academic Affairs or designee. 

Note: not all courses will be offered in the subsequent semester after they are approved. Course scheduling will be dependent on student demand, program fit, and faculty professional development requirements.

Note: this process is for courses already offered at the college that faculty wish to adapt in order to teach them online. If you have an idea for a new course that you think would make a good online offering it will need to be approved by the College Wide Curriculum Committee (CWCC). Your Divisional Dean can provide you with additional information on this process.  

First-time faculty developers
Faculty teaching online for the first time will participate in structured professional development training offered by the Center for Instructional Technology Expertise and/or the Lash Center for Teaching and Learning in online pedagogy, best practices and standards for online course design, usability and accessibility issues, netiquette and student engagement considerations, and other standards and policies as they relate to the online environment.

First-time faculty members are also encouraged to participate in an eMentoring relationship with an experienced online faculty member. Please contact your Divisional Dean and/or the Lash Center for Teaching and Learning to discuss the options that are available. 
Experienced Online Faculty
Individualized training will be provided to faculty who have previously taught online and will be tailored to meet pedagogical and technological needs. Faculty members who have taught online but not at BCC will also be required to undergo training to gain familiarity with the policies, procedures and resources unique to the BCC online environment. 

Compensation

Faculty will receive compensation in accordance with the MCCC Distance Learning Memorandum of Agreement (MOA) to be paid at the successful adaptation of the course to the online environment. Successful adaptation will be determined through a demonstration of how the course meets the established adaptation standards as defined by the eLearning Handbook.

Please note that this demonstration is not for evaluative purposes but is to ensure that the course adheres to institutional standards and policies, union agreements, and usability and accessibility requirements. If a course does not meet the established adaptation standards during the initial review, the faculty has the right to address the deficiencies prior to the course being offered. Please note that a course cannot be offered until it is satisfactorily adapted to the online environment.
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eLearning Course Development Request Form

Proposal

Part: 1 

This form should be completed in conjunction with your Divisional Dean and the Dean of eLearning.

	Faculty Information

	Name:
	     
	Phone Number:
	     

	Title:
	     
	College Extension:
	     

	Address:
	     

	Preferred email:
	     
	 FORMCHECKBOX 
 Full-time Faculty        FORMCHECKBOX 
 Adjunct Faculty

	Have you taught online at BCC before?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Have you taught online at another institution?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Are you interested in eMentoring?
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
 FORMCHECKBOX 
 I’m willing to serve as an eMentor 

	Course Information

	Course Number:
	     
	Course Title:
	     

	Credits: 
	     
	Does this course have a lab component?
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	Course Type:
	 FORMCHECKBOX 
 Web

 FORMCHECKBOX 
 Hybrid

 FORMCHECKBOX 
 Student Option 
	Proposed semester and year of first offering:
	     

	If a hybrid or student option enrollment course, on which campus do you wish to hold course meetings?
	 FORMCHECKBOX 
  Fall River

 FORMCHECKBOX 
  New Bedford      

 FORMCHECKBOX 
  Attleboro

	For hybrid courses please indicate a proposed schedule and rationale for face-to-face meetings:
	     

	If this course has a required lab component will the lab be offered fully online or face-to-face?
	 FORMCHECKBOX 
  Fully online lab      

 FORMCHECKBOX 
  Face-to-face lab


	Adaptation Information

	What will be needed to successfully adapt the course to the online environment? 
     


	Describe the timeframe for adaptation:
     


	Faculty will receive compensation in accordance with the MCCC Distance Learning Memorandum of Agreement (MOA) to be paid at the successful adaptation of the course to the online environment.

I,             , understand the BCC eLearning Course Development process and agree to develop the materials outlined in this agreement and to successfully adapt the online course to the online environment.

The course will be successfully adapted within one year of this agreement, unless otherwise agreed, consistent with the guidelines outlined by the BCC eLearning Handbook.
Signature______________________________________
Date_______


Faculty Member

Approvals:
Signature _____________________________________
Date_______           


Divisional Dean

Signature _____________________________________ 
Date_______           


Dean of eLearning 

Signature _____________________________________       
Date_______           

                    Vice President for Academic Affairs/Designee

C: Faculty member, Divisional Dean, Dean of eLearning, Academic Affairs



Bristol Community College

 eLearning Course Development Request Form

Completion of Course Adaptation

Part: 2
	Course Information

	Course Number and Section:
	
	Course Title:
	

	This course will be offered for the first time as (CRN)       during       (enter the semester & year)

	Faculty will receive compensation in accordance with the MCCC Distance Learning Memorandum of Agreement (MOA) to be paid at the successful adaptation of the course to the online environment.



	Faculty Name:
	     
	Phone Number:
	     

	Address:
	     

	I agree that this course has been successfully adapted to the online environment as defined by the Bristol Community College eLearning Handbook.

Signature______________________________________
Date_______


Faculty Member

Signature _____________________________________ 
Date_______           


Dean of eLearning 

C: Faculty member, Divisional Dean, Dean of eLearning, Academic Affairs



� � HYPERLINK "http://dl.bristolcc.edu" �http://dl.bristolcc.edu� 


� � HYPERLINK "http://mccc-union.org/distanceedagreement.htm" �http://mccc-union.org/distanceedagreement.htm� 
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